
REVOLUTIONIZING
ONLINE AUCTIONS:

ELEVATE YOUR EDGE
Erik Rasmus, CAI, AMM



WHAT SEPARATES YOU
FROM YOUR
COMPETITION? 

Immedicay

The Customer
Experience

Reviews

01.

02.

03.

Innovation04.



AUCTIONS ARE 
A LIFE STYLE



THERE ARE NO
RULES!



HOW DO PEOPLE
COMMUNICATE TODAY?



COMMUNICATING TO
CLIENTS THROUGH TEXT 

Real Time1.
Rapid 2.
Efficent 3.
Informal4.

 



DOES ANYONE HERE USE
AUTOMATION TO
COMMUNICATE TO
THEIR CLIENTS?



DO YOU
COMMUNICATE

AT ALL?



TEXT CHAT VS. WEB CHAT



WEB CHAT

Positives 

-Customizable 

-Integration of Chatbots

-Support is not readily
available to the

keyboard warriors 24/7 

Negatives 

-Not always a continuous thread

-Not as personable

-Hard to navigate



HOW DO WE GET
CLIENTS TO USE

TEXT CHAT?





WE GET THEIR NAME AND THEIR
PERMISSION TO TEXT THEM FOREVER

http://rasmus.com/


PODIUM MOVES A CHAT
TO A TEXT STREAM ON
THEIR PHONE



WHY USE TEXT?

Calling to liquidate can be emotional 

It’s easy to act

They can communicate on their own terms 

Not intimidating

It’s Immediate!



IMMEDICAY MATTERS
IT CLOSES DEALS-CREATES CONFIDENCE-IT FITS OUR BRAND



CLOSING A DEAL IN THE MOMENT
WEBFORM>TEXT>FACETIME



DONE DEAL



QUESTIONS?
OPEN DISCUSSION



CREATING TRUST, COMFORT, AND CONFIDENCE
THROUGH IMMEDIACY IS HUGE!

1:27 pm - Question came in
1:39 pm - Happy client



HOW TO SOLVE THE
HIRING PROBLEM!!!



HIRE THAT HAPPY CLIENT!



HIRE YOUR COMMUNITY
They know what you do and how you do it!

Explaining who you are and what your about is
already done!

These are the people who would make great team
members

They LOVE auctions



HIRE YOUR
COMMUNITY



I STAFF

https://form.jotform.com/200513467480148




WORK WHEN AND WHERE THEY WANT



JOTFORM: REMOVAL REPORTS 



QUESTIONS?
OPEN DISCUSSION



1ST STEP TO BUILDING
A DEDICATED

AUCTION TEAM

THIS GETS YOU OUT OF THE
WAY!





KEYS TO A DEDICATED TEAM
They truly believe they make a difference (Branded T shirt)1.

Feel like they are apart of the team2.

You can’t be everywhere all at once (Get out of the way)3.

Don’t hire another you, your not the only one who can do a good job4.

Effective Communication (Email? Text? Phone Call?)5.

Shared Vision (What is your company's mission statement?)6.



KEYS TO A DEDICATED TEAM
CONTINUED 

Hold break out calls (Let your team work)

Turn team members into managers  

Feel Appreciated (“I appreciate you”)

A dedicated team leads to a well run oiled machine which
leads to 5 star reviews.



If your not set up for reviews your not ahead of your
competition 

Encourage honest reviews, bad reviews are great!

 

REVIEWS MATTER

https://www.google.com/search?sca_esv=597300995&tbs=lf:1,lf_ui:2&tbm=lcl&q=KANSAS+AUCTIONEERS&rflfq=1&num=10&sa=X&ved=2ahUKEwiar4zg29ODAxXiEFkFHVyaDW8QjGp6BAgbEAE&biw=1102&bih=984&dpr=2#rlfi=hd:;si:;mv:[[39.7133823,-94.3441154],[37.081984899999995,-99.38060019999999]];tbs:lrf:!1m4!1u3!2m2!3m1!1e1!1m4!1u2!2m2!2m1!1e1!2m1!1e2!2m1!1e3!3sIAE,lf:1,lf_ui:2
https://www.google.com/search?sca_esv=597300995&tbs=lf:1,lf_ui:2&tbm=lcl&q=KANSAS+AUCTIONEERS&rflfq=1&num=10&sa=X&ved=2ahUKEwiar4zg29ODAxXiEFkFHVyaDW8QjGp6BAgbEAE&biw=1102&bih=984&dpr=2#rlfi=hd:;si:;mv:[[39.7133823,-94.3441154],[37.081984899999995,-99.38060019999999]];tbs:lrf:!1m4!1u3!2m2!3m1!1e1!1m4!1u2!2m2!2m1!1e1!2m1!1e2!2m1!1e3!3sIAE,lf:1,lf_ui:2
https://www.google.com/search?sca_esv=597300995&tbs=lf:1,lf_ui:2&tbm=lcl&q=KANSAS+AUCTIONEERS&rflfq=1&num=10&sa=X&ved=2ahUKEwiar4zg29ODAxXiEFkFHVyaDW8QjGp6BAgbEAE&biw=1102&bih=984&dpr=2#rlfi=hd:;si:;mv:[[39.7133823,-94.3441154],[37.081984899999995,-99.38060019999999]];tbs:lrf:!1m4!1u3!2m2!3m1!1e1!1m4!1u2!2m2!2m1!1e1!2m1!1e2!2m1!1e3!3sIAE,lf:1,lf_ui:2
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REVIEWS MATTER

https://www.google.com/search?q=equip+bid+kansas&sca_esv=597300995&ei=jwafZaeCKauf5NoPksGy-AU&ved=0ahUKEwjnhffO3NODAxWrD1kFHZKgDF8Q4dUDCBA&uact=5&oq=equip+bid+kansas&gs_lp=Egxnd3Mtd2l6LXNlcnAiEGVxdWlwIGJpZCBrYW5zYXMyERAuGIAEGIoFGJECGMcBGK8BMgYQABgWGB4yBhAAGBYYHjILEAAYgAQYigUYhgMyCxAAGIAEGIoFGIYDMgsQABiABBiKBRiGAzIgEC4YgAQYigUYkQIYxwEYrwEYlwUY3AQY3gQY4ATYAQJI6Q1Q1gJYwgpwAXgBkAEAmAGKAqABugqqAQUxLjIuNLgBA8gBAPgBAcICChAAGEcY1gQYsAPCAg0QABiABBiKBRhDGLADwgIZEC4YgAQYigUYQxjHARjRAxjIAxiwA9gBAcICGRAuGIAEGIoFGEMYxwEYrwEYyAMYsAPYAQHCAhMQLhiABBiKBRhDGMgDGLAD2AEBwgIFEAAYgATCAgsQLhivARjHARiABMICCxAuGIAEGMcBGK8B4gMEGAAgQYgGAZAGFLoGBggBEAEYCLoGBggCEAEYFA&sclient=gws-wiz-serp


WE REACH BACK TO OUR CLIENTS ON
TEXT FOR REVIEWS

REMEMBER THAT TEXT
CHAT?

ASK FOR REVIEWS
AFTER EVERY SALE!

https://www.google.com/search?sca_esv=597300995&tbs=lf:1,lf_ui:2&tbm=lcl&q=KANSAS+AUCTIONEERS&rflfq=1&num=10&sa=X&ved=2ahUKEwiar4zg29ODAxXiEFkFHVyaDW8QjGp6BAgbEAE&biw=1102&bih=984&dpr=2#rlfi=hd:;si:;mv:[[39.7133823,-94.3441154],[37.081984899999995,-99.38060019999999]];tbs:lrf:!1m4!1u3!2m2!3m1!1e1!1m4!1u2!2m2!2m1!1e1!2m1!1e2!2m1!1e3!3sIAE,lf:1,lf_ui:2
https://www.google.com/search?sca_esv=597300995&tbs=lf:1,lf_ui:2&tbm=lcl&q=KANSAS+AUCTIONEERS&rflfq=1&num=10&sa=X&ved=2ahUKEwiar4zg29ODAxXiEFkFHVyaDW8QjGp6BAgbEAE&biw=1102&bih=984&dpr=2#rlfi=hd:;si:;mv:[[39.7133823,-94.3441154],[37.081984899999995,-99.38060019999999]];tbs:lrf:!1m4!1u3!2m2!3m1!1e1!1m4!1u2!2m2!2m1!1e1!2m1!1e2!2m1!1e3!3sIAE,lf:1,lf_ui:2


30% OF OUR BUSINESS COMES FROM
REFERRALS



MMS TEXT REMINDER
MARKETING

Now that they are comfortable with
text...we market through text!

Sends live Updates

Make aware of short notice auctions
 
***Remind Them About An Auction Closing

That Same Day***

https://www.google.com/search?sca_esv=597300995&tbs=lf:1,lf_ui:2&tbm=lcl&q=KANSAS+AUCTIONEERS&rflfq=1&num=10&sa=X&ved=2ahUKEwiar4zg29ODAxXiEFkFHVyaDW8QjGp6BAgbEAE&biw=1102&bih=984&dpr=2#rlfi=hd:;si:;mv:[[39.7133823,-94.3441154],[37.081984899999995,-99.38060019999999]];tbs:lrf:!1m4!1u3!2m2!3m1!1e1!1m4!1u2!2m2!2m1!1e1!2m1!1e2!2m1!1e3!3sIAE,lf:1,lf_ui:2
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https://www.google.com/search?sca_esv=597300995&tbs=lf:1,lf_ui:2&tbm=lcl&q=KANSAS+AUCTIONEERS&rflfq=1&num=10&sa=X&ved=2ahUKEwiar4zg29ODAxXiEFkFHVyaDW8QjGp6BAgbEAE&biw=1102&bih=984&dpr=2#rlfi=hd:;si:;mv:[[39.7133823,-94.3441154],[37.081984899999995,-99.38060019999999]];tbs:lrf:!1m4!1u3!2m2!3m1!1e1!1m4!1u2!2m2!2m1!1e1!2m1!1e2!2m1!1e3!3sIAE,lf:1,lf_ui:2
https://www.google.com/search?sca_esv=597300995&tbs=lf:1,lf_ui:2&tbm=lcl&q=KANSAS+AUCTIONEERS&rflfq=1&num=10&sa=X&ved=2ahUKEwiar4zg29ODAxXiEFkFHVyaDW8QjGp6BAgbEAE&biw=1102&bih=984&dpr=2#rlfi=hd:;si:;mv:[[39.7133823,-94.3441154],[37.081984899999995,-99.38060019999999]];tbs:lrf:!1m4!1u3!2m2!3m1!1e1!1m4!1u2!2m2!2m1!1e1!2m1!1e2!2m1!1e3!3sIAE,lf:1,lf_ui:2
https://www.google.com/search?sca_esv=597300995&tbs=lf:1,lf_ui:2&tbm=lcl&q=KANSAS+AUCTIONEERS&rflfq=1&num=10&sa=X&ved=2ahUKEwiar4zg29ODAxXiEFkFHVyaDW8QjGp6BAgbEAE&biw=1102&bih=984&dpr=2#rlfi=hd:;si:;mv:[[39.7133823,-94.3441154],[37.081984899999995,-99.38060019999999]];tbs:lrf:!1m4!1u3!2m2!3m1!1e1!1m4!1u2!2m2!2m1!1e1!2m1!1e2!2m1!1e3!3sIAE,lf:1,lf_ui:2






CLIENT
MANAGED
AUCITONS



Turn your community into sellers 

You host the platform they host the content (send i staff)

Equipbid has over 100 affiliates now

80% or more of our auctions are now either client managed
or syndicated sales. 

COMMUNITY = CLIENT MANAGED
SELLERS

https://rasmus.com/
https://rasmus.com/
https://rasmus.com/
https://rasmus.com/
https://rasmus.com/
https://rasmus.com/
https://rasmus.com/
https://rasmus.com/


What is the scope of the project?1.
Estate vs construction companya.
20 items vs. 200 items b.
Labor intensive vs non labor intensivec.
Penny pincher vs get it goned.
$5,000 auction vs $50,000 auctione.

CLIENT MANAGED VS RASMUS MANAGED
HOW DO YOU DETERMINE THE BEST FIT?

Under $10k=Client Managed

If the deal is good content but
not a $ maker, request a
minimum commission rate



Send a Rasmus team member to each removal

Provide signage directional signage 

Ask each seller to wear their companies branded shirt

MAINTAINING YOUR BRAND



The retail return business at this current point and time is booming.

Some of our super sellers do an auction a week.

Buy from B stock, Amazon, overstock from retailers, etc.

A lot of these sellers were previous buyers who wanted to replicate these types of auctions

and conduct them in their own city.

Its an easy start up

SUPER SELLERS 
RETAIL RETURNS



We want these seller to succeed 

We market for them

We have recurring facebook ads for each sellers geographical area

“Best for less powered by Rasmus Auctions”

Set parameters. 10th item review 

SUPER SELLERS 
CO-BRANDING





QUESTIONS?
OPEN DISCUSSION



REFUNDS

WE ARE ONE OF THE
FEW AUCTIONEERS

THAT ACCEPT
RETURNS



REFUNDS PARAMETERS 
FOR RETAIL RETURNS



RETAIL RETURN VIDEO



CLAIM TICKET



“AS IS WHERE IS”

INDUSTRY IS
CHANGING

THE DAYS OF GET
YOU STUFF AND GO

ARE BEHIND US



REFUNDS PARAMETERS 
FOR RASMUS MANAGED AUCTIONS

ONCE THE BUYER
LEAVES THERE ARE NO

REFUNDS OR
RETURNS

ANY INCIDENT MUST
BE BROUGHT UP

BEFORE THE BUYER
LEAVES THE REMOVAL



QUESTIONS?
OPEN DISCUSSION



VETTING A DEAL

Sniff out a bad deal.

The best deal is sometimes
the one you don’t take.

If a lead comes in that we
feel like is not worth our
time, we ask for pictures.

This helps vet the project. 
       If the pictures tell the story,               
`      let them down easy. 

Ask for a video especially if...



CLIENT NOT TECH SAVVY.
AREA WITH NO SERVICE.

ASK THE CLIENT TO SEND OVER A VIDEO



DEVELOPMENT: SYNDICATION WITH
OTHER AUCTIONEERS

https://rasmus.com/auctions/w6rY8F5AxFirWPRCLZys/a/Late-Model-Office-Furniture-Auction--Frederick-MD
https://calauctions.com/
https://calauctions.com/


AUCTIONEER SYNDICATION CONT.

Technology (Filemaker, EZtexting, Podio)

Contracts, Proposals, Marketing Tools

Content 

Buyers

COLLABORATE & SHARE 



BEST PRACTICES 

“Photograph like there is no description and describe like
there is no photograph”-Jack Christy Jr.

Have good backgrounds (Ararity & USLH) 

Once you have brand awareness inspections become less
important. (Ebay) Obtain an estimated value for every
auction

https://rasmus.com/auctions/HrwqFdQu7uZT5Cw4aUF7/a/ARARITY-s-Huge-Weekly-Weird-Treasure-Sale--Located-in-the-Washington-DC-Area--Sale-is-Live--Bid-Now-


CREATE A YOUTUBE CHANNEL



VIDEO WALKTHROUGHS 



SOCIAL MEDIA SNEAK PEAKS 



SOCIAL MEDIA SNEAK PEAKS 



CREAT INSTRUCTIONAL VIDEOS



KEEP PAST AUCTIONS PUBLIC

Assists with booking a deal.

“Take a look at our past auction
results and let me know what you

think.”



OUTSOURCE!



STAY AHEAD OF THE CURVE

Live auction streaming
platform

Need to be out in two days?

Creates buyer engagement 

Gaming & Giveaways 

BID CLOUD



CONDUCT A DAILY CALL 



WORK ON YOUR BUSINESS NOT IN IT

Most teams spend their resources tactically working in their
business.

 I would encourage you and your team to take the time to work
on it. 

Share your ideas, syndicate with other auctioneers and stay
ahead of the curve.



QUESTIONS?
OPEN DISCUSSION


